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CLI FTON FORGE,  TOWN OF 

Locat ed i n t he Count y of  Al l eghany.  
Or i gi nal l y known as  Wi l l i amson' s  St at i on ( Hor nbook of  Vi r gi ni a Hi s t or y,  

4t h Ed. ) .  
Es t abl i shed as  a t own i n 1861 i n Count y of  Al l eghany ( Hor nbook of  

Vi r gi ni a Hi s t or y) .  
Named f or  James  Cl i f t on' s  i r on f ur nace when i ncor por at ed as  a t own i n 

1884 ( Hor nbook of  Vi r gi ni a Hi s t or y) .  
I ncor por at ed as  a ci t y by cour t  or der  i n 1906 ( Hor nbook of  Vi r gi ni a 

Hi s t or y) .  
 

Town char t er ,  1884,  Ext r a Sess i on,  c.  200.  
Town char t er ,  1900,  c.  234;  r epeal ed 1918,  c.  217.  
Char t er ,  1918,  c.  217;  r epeal ed 2002,  c.  124.  

Rever t ed f r om ci t y t o t own s t at us  pur suant  t o Cour t  Or der  Book 
036,  Page 451,   or der  dat ed 01/ 02/ 01,  ef f ect i ve 7/ 1/ 01)  
Char t er ,  2002,  c.  124.  
 Amended 2006,  c.  2,  17 ( §§ 3. 4,  3. 7) .  
 

CHARTER OF THE TOWN OF CLI FTON FORGE.  
 

Ar t i cl e 1.  
I ncor por at i on and Boundar i es .  

§ 1. 1.  I ncor por at i on.   
The i nhabi t ant s  of  t he t er r i t or y compr i sed wi t hi n t he l i mi t s  of  

t he Town of  Cl i f t on For ge,  as  t he same ar e now or  may her eaf t er  be 
es t abl i shed by l aw,  shal l  cons t i t ut e and cont i nue t o be a body pol i t i c 
and cor por at e under  t he name of  t he Town of  Cl i f t on For ge ( t he t own) ,  
and as  such shal l  have per pet ual  success i on,  may sue and be sued,  
i mpl ead and be i mpl eaded,  cont r act  and be cont r act ed wi t h,  and may have 
a cor por at e seal  t hat  i t  may al t er ,  r enew or  amend at  i t s  pl easur e.  
( 2002,  c.  124)  

§ 1. 2.  Boundar i es .   
The cor por at e l i mi t s  or  boundar i es  of  t he t own,  unl ess  and unt i l  

changed i n t he manner  pr escr i bed by l aw,  shal l  be t he same as  set  f or t h 
i n Chapt er  217 of  t he Act s  of  Assembl y of  1918 and as  set  f or t h i n an 
annexat i on or der  dat ed December  30,  1961,  ent er ed by t he Ci r cui t  Cour t  
of  Al l eghany Count y.  ( 2002,  c.  124)  

Ar t i cl e 2.  
Power s .  

§ 2. 1.  Gener al  gr ant  of  power s .   
The t own shal l  have and may exer ci se al l  power s  t hat  ar e now or  

may her eaf t er  be conf er r ed upon or  del egat ed t o ci t i es  and t owns  under  
t he Cons t i t ut i on and gener al  l aws  of  t he Commonweal t h of  Vi r gi ni a.  I t  i s  
i nt ended t hat  t he t own shal l  possess  al l  power s  whi ch,  under  t he 
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Cons t i t ut i on,  i t  woul d be compet ent  f or  t hi s  char t er  t o enumer at e 
speci f i cal l y,  and no enumer at i on of  par t i cul ar  power s  shal l  be hel d t o 
be excl us i ve but  i n addi t i on t o t hi s  gener al  gr ant .  ( 2002,  c.  124)  

§ 2. 2.  Cons t r uct i on.   
The power s  t hat  ar e now or  may her eaf t er  be conf er r ed upon or  del egat ed 
t o t he t own under  t he Cons t i t ut i on and gener al  l aws  of  t he Commonweal t h 
and t hi s  char t er  shal l  be cons t r ued l i ber al l y when such power s  ar e 
exer ci sed by t he t own.   

§ 2. 3.  Adopt i on of  cer t ai n sect i ons  of  t he Code of  Vi r gi ni a.  
( 2002,  c.  124)  
The power s  set  f or t h i n Chapt er  11 ( § 15. 2- 1100 et  seq. )  and Chapt er  49 
( § 15. 2- 4900 et  seq. )  of  Ti t l e 15. 2 of  t he Code of  Vi r gi ni a ( 1950) ,  and 
any act s  amendat or y t her eof  or  suppl ement al  t her et o,  ar e her eby 
conf er r ed on and ves t ed i n t he t own.  ( 2002,  c.  124)  

§ 2. 4.  Emi nent  domai n.   
The t own i s  her eby empower ed t o acqui r e by condemnat i on,  gi f t ,  

l ease,  pur chase or  beques t ,  pr oper t y,  r eal  or  per sonal ,  or  any i nt er es t  
or  es t at e t her ei n,  ei t her  wi t hi n or  wi t hout  i t s  cor por at e l i mi t s ,  f or  
any of  i t s  pr oper  pur poses ,  and may sel l ,  l ease,  manage,  and cont r ol  
such pr oper t y as  i t s  i nt er es t s  r equi r e,  and i n such manner  as  t he 
counci l  deems expedi ent .   

The t own shal l  al so have al l  power s  of  emi nent  domai n t hat  ar e now 
or  may be gr ant ed t o a muni ci pal  cor por at i on under  t he l aws  of  t he 
Commonweal t h.  ( 2002,  c.  124)  

Ar t i cl e 3.  
The Counci l .  

§ 3. 1.  Def i ni t i ons .   
As  used i n t hi s  char t er ,  t he t er m "of f i cer " r ef er s  t o counci l  

member s  and per sons  appoi nt ed by and r espons i bl e t o t he counci l ,  such as  
t he t own cl er k,  t he t own manager ,  and t he t own at t or ney;  t he t er m 
"of f i ci al s" r ef er s  t o admi ni s t r at i ve depar t ment  heads ;  and al l  ot her  
per sons  empl oyed by t he t own ar e des i gnat ed "empl oyees . " ( 2002,  c.  124)  

§ 3. 2.  Gener al  power s  and dut i es  of  t he counci l .   
The gover nment  of  t he t own shal l  be ves t ed i n t he counci l ,  whi ch 

shal l  have t he power  t o enact  and enf or ce or di nances  t o car r y i nt o 
ef f ect  al l  power s  gr ant ed by t hi s  char t er  and by l aw.  The counci l  shal l  
be r espons i bl e f or  t he det er mi nat i on of  al l  mat t er s  of  pol i cy f or  t he 
t own and f or  ensur i ng t he i mpl ement at i on t her eof  by t he t own 
admi ni s t r at i on.  ( 2002,  c.  124)   

§ 3. 3.  Composi t i on and qual i f i cat i ons .   
The counci l  shal l  be composed of  f i ve counci l  member s  t o be 

el ect ed f r om t he t own at  l ar ge.  The counci l  member s  shal l  be qual i f i ed 
vot er s  of  t he t own.  ( 2002,  c.  124)  

§ 3. 4.  El ect i on and t er m of  of f i ce.   
The counci l  shal l  be el ect ed i n t he manner  pr ovi ded by Vi r gi ni a 

el ect i ons  l aws .  Thr ee counci l  member s  shal l  be el ect ed on t he Tuesday 
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af t er  t he f i r s t  Monday i n November  2006 and ever y f our  year s  t her eaf t er .  
Two ot her  counci l  member s  shal l  be el ect ed on t he Tuesday af t er  t he 
f i r s t  Monday i n November  2008 and ever y f our  year s  t her eaf t er .   

The t er m of  of f i ce f or  al l  counci l  member s  shal l  begi n on t he 
f i r s t  day of  Januar y next  f ol l owi ng t hei r  el ect i on,  and t hey shal l  ser ve 
f or  a t er m of  f our  year s  or  unt i l  a successor  shal l  have been el ect ed 
and qual i f i ed;  pr ovi ded,  however ,  t hat  t he t er ms  of  t he t hr ee counci l  
member s  subj ect  t o expi r e June 30,  2006,  shal l  be ext ended t o December  
31,  2006,  and t he t er ms  of  t he t wo counci l  member s  subj ect  t o expi r e 
June 30,  2008,  shal l  be ext ended t o December  31,  2008.  The counci l  
member s  may succeed t hemsel ves  as  of t en as  t he vot er s  may choose.  ( 2002,  
c.  124;  2006,  c.  2,  17)  

§ 3. 5.  Vot er s  of  t he t own.   
The vot er s  of  t he t own shal l  be t he act ual  r es i dent s  of  t he t own 

who ar e qual i f i ed t o vot e f or  member s  of  t he Gener al  Assembl y.  ( 2002,  c.  
124)  

§ 3. 6.  Compensat i on;  expenses .   
The counci l  may det er mi ne t he annual  sal ar y of  i t s  member s  by 

or di nance or  r esol ut i on but  no or di nance or  r esol ut i on i ncr eas i ng such 
sal ar y shal l  become ef f ect i ve unt i l  t he dat e of  commencement  of  t he 
t er ms  of  counci l  member s  el ect ed at  t he next  r egul ar  el ect i on.  Counci l  
member s  shal l  r ecei ve t hei r  act ual  and necessar y expenses  i ncur r ed i n 
t he per f or mance of  t hei r  dut i es  of  t he of f i ce.  ( 2002,  c.  124)  

§ 3. 7.  Mayor  and vi ce- mayor .   
At  t he f i r s t  meet i ng of  t he counci l  i n Januar y of  each odd-

number ed year ,  t he counci l  shal l  el ect  f r om i t s  member s  a mayor  who 
shal l  be one of  sai d f i ve counci l  member s  and who shal l  ser ve f or  a t er m 
of  t wo year s .  The mayor  as  a member  of  t he counci l  shal l  have t he same 
power s  and dut i es  as  ot her  member s  of  t he counci l ,  wi t h a vot e,  but  no 
vet o.  I n addi t i on,  t he mayor  shal l  pr es i de at  meet i ngs  of  t he counci l ,  
shal l  be r ecogni zed as  head of  t he t own gover nment  f or  al l  cer emoni al  
pur poses ,  f or  pur poses  of  mi l i t ar y l aw,  and f or  t he ser vi ce of  ci vi l  
pr ocesses  but  shal l  have no admi ni s t r at i ve dut i es .   

At  t he f i r s t  meet i ng of  t he counci l  i n Januar y of  each odd-
number ed year ,  t he counci l  shal l  al so el ect  f r om i t s  member s  a vi ce-
mayor  who shal l  ser ve f or  a t er m of  t wo year s .  The vi ce- mayor  shal l  act  
as  mayor  dur i ng t he absence or  di sabi l i t y of  t he mayor .  

The mayor  and vi ce- mayor  i n of f i ce at  t he t i me of  t he passage of  
t he amendment  t o t hi s  char t er  shal l  cont i nue i n of f i ce as  mayor  and 
vi ce- mayor ,  r espect i vel y,  unt i l  t he f i r s t  meet i ng of  t he counci l  i n 
Januar y 2007.  ( 2002,  c.  124;  2006,  c.  2,  17)  

§ 3. 8.  Absence or  di sabi l i t y of  mayor  and vi ce- mayor .   
I f  bot h t he mayor  and vi ce- mayor  ar e absent  or  unabl e t o act ,  t he 

counci l  shal l ,  by a maj or i t y vot e of  t he member s  pr esent ,  el ect  f r om i t s  
member s  a per son t o ser ve as  act i ng mayor  unt i l  ei t her  t he mayor  or  
vi ce- mayor  i s  pr esent  and abl e t o act .  The per son so el ect ed shal l  
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possess  t he power s  and di schar ge t he dut i es  of  t he mayor  dur i ng such 
per i od of  t i me.  Whenever  i t  i s  necessar y t o el ect  an act i ng mayor  
pur suant  t o t hi s  sect i on,  i n t he absence of  bot h t he mayor  and vi ce-
mayor ,  t he t own cl er k or  act i ng t own cl er k shal l  cal l  t he meet i ng of  t he 
counci l  t o or der  and shal l  pr es i de dur i ng t he meet i ng unt i l  counci l  
el ect s  an act i ng mayor .  Thi s  shal l  not  be cons t r ued t o ves t  i n t he cl er k 
any of  t he power s  and dut i es  of  t he mayor ,  except  as  expr ess l y s t at ed i n 
t hi s  sect i on.  ( 2002,  c.  124)  

§ 3. 9.  Pr ohi bi t i ons .   
Except  as  ot her wi se aut hor i zed by l aw,  a member  of  counci l  shal l  

not  be el i gi bl e as  such member  dur i ng hi s  t enur e of  of f i ce,  or  f or  one 
year  t her eaf t er ,  t o any compensat ed t own empl oyment .  I f  appoi nt ed by t he 
counci l  t o a boar d or  commi ss i on,  a member  of  counci l  may be compensat ed 
as  a member  of  t he boar d or  commi ss i on.   

Nei t her  t he counci l  nor  any of  i t s  member s  shal l  i n any manner  
di ct at e t he appoi nt ment  or  r emoval  of  any t own admi ni s t r at i ve of f i ci al s  
or  empl oyees  whom t he manager  or  any of  hi s  subor di nat es  ar e empower ed 
t o appoi nt ,  but  t he counci l  may expr ess  i t s  vi ews  and f ul l y and f r eel y 
di scuss  wi t h t he manager  anyt hi ng per t ai ni ng t o appoi nt ment  and r emoval  
of  such of f i ci al s  and empl oyees .   

Except  f or  t he pur pose of  di scuss i ons ,  i nf or mal  r evi ews ,  i nqui r i es  
and of f i ci al  i nves t i gat i ons ,  t he counci l  or  i t s  member s  shal l  
communi cat e wi t h t own of f i ci al s  and empl oyees  who ar e subj ect  t o t he 
di r ect i on and super vi s i on of  t he manager  sol el y t hr ough t he manager ,  and 
nei t her  t he counci l  nor  i t s  member s  shal l  gi ve or der s  t o any such 
of f i ci al  or  empl oyee,  ei t her  publ i cl y or  pr i vat el y.  ( 2002,  c.  124)  

§ 3. 10.  Vacanci es .   
The of f i ce of  a counci l  member  shal l  become vacant  upon hi s  deat h,  

r es i gnat i on,  or  r emoval  f r om of f i ce i n a manner  aut hor i zed by l aw.   
A vacancy on t he counci l  shal l  be f i l l ed wi t hi n f or t y- f i ve days ,  

f or  t he unexpi r ed t er m,  by a maj or i t y vot e of  t he r emai ni ng member s  i f  
t he vacancy occur s  t wo year s  or  l ess  bef or e t he dat e of  expi r at i on of  
such t er m.  I f  t he vacancy occur s  mor e t han t wo year s  bef or e t he 
expi r at i on of  t he t er m,  t he vacancy shal l  be f i l l ed by a maj or i t y vot e 
of  t he r emai ni ng member s  of  counci l  onl y unt i l  t he next  counci l mani c 
el ect i on,  at  whi ch el ect i on t he vot er s  of  t he t own shal l  el ect  a per son 
t o ser ve as  counci l  member  f or  t he r emai ni ng year s  of  t he t er m.   

I f  a vacancy i s  bei ng f i l l ed by vot er s  at  t he next  counci l mani c 
el ect i on,  t he candi dat es  r ecei vi ng t he hi ghes t  number  of  vot es  wi l l  be 
ent i t l ed t o f ul l  t er ms  and t he candi dat e r ecei vi ng t he next  hi ghes t  
number  shal l  be ent i t l ed t o t he unexpi r ed t er m caused by t he vacancy.  
( 2002,  c.  124)  

§ 3. 11.  Town cl er k.   
The counci l  shal l  appoi nt  a t own cl er k who shal l  ser ve at  t he 

pl easur e of  t he counci l .  The cl er k shal l  gi ve not i ce of  counci l  meet i ngs  
t o i t s  member s  and t he publ i c,  keep t he j our nal  of  i t s  pr oceedi ngs ,  keep 
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al l  paper s ,  document s  and r ecor ds  per t ai ni ng t o t he t own,  keep and 
at t es t  t he t own seal ,  and per f or m such dut i es  as  ar e ass i gned t o t he 
cl er k by t hi s  char t er  or  by t he counci l .  ( 2002,  c.  124)  

§ 3. 12.  I ndependent  audi t .   
The counci l  shal l  pr ovi de f or  an i ndependent  annual  audi t  of  al l  

t he t own account s  and may pr ovi de f or  such mor e f r equent  audi t s  as  i t  
deems necessar y.  Such audi t s  shal l  be made by a cer t i f i ed publ i c 
account ant  or  f i r m of  such account ant s  who have no per sonal  i nt er es t ,  
di r ect  or  i ndi r ect ,  i n t he f i scal  af f ai r s  of  t he t own gover nment  or  any 
of  i t s  of f i cer s .  ( 2002,  c.  124)  

§ 3. 13.  Pr ocedur e.   
The counci l  shal l  meet  r egul ar l y at  l eas t  once i n ever y mont h,  at  

such t i mes  and pl aces  as  t he counci l  may pr escr i be by or di nance.  Speci al  
meet i ngs  may be hel d on t he cal l  of  t he mayor  or  of  any t wo member s  upon 
no l ess  t han t went y- f our  hour s '  not i ce t o each member ,  except  i n cases  
of  ext r eme emer gency when t he t i me l i mi t  may be wai ved.  No bus i ness  
shal l  be t r ansact ed by t he counci l  i n such speci al  meet i ng t hat  has  not  
been s t at ed i n t he not i ce unl ess  al l  member s  of  t he counci l  ar e pr esent  
and gi ve t hei r  unani mous  consent  t o t he cons i der at i on of  such bus i ness ,  
and such bus i ness  i s  an emer gency or  of  an unusual  nat ur e.   

No vot e shal l  be r econs i der ed or  r esci nded at  any speci al  meet i ng 
unl ess  at  such speci al  meet i ng t her e ar e pr esent  as  l ar ge a number  of  
member s  as  wer e pr esent  when such vot e was  t aken.   

The counci l  shal l  det er mi ne i t s  own r ul es  and or der  of  bus i ness  
and shal l  pr ovi de f or  keepi ng a j our nal  of  i t s  pr oceedi ngs .  Thi s  j our nal  
shal l  be a publ i c r ecor d.   

Vot i ng,  except  on pr ocedur al  mot i ons ,  shal l  be by r ol l  cal l  and 
t he ayes  and nays  shal l  be r ecor ded i n t he j our nal .  Each member  shal l  
cas t  ei t her  an aye vot e or  a nay vot e,  except  i n t hose s i t uat i ons  i n 
whi ch a member  mus t  abs t ai n f r om vot i ng due t o a conf l i ct  i n i nt er es t .  
Thr ee member s  of  t he counci l  shal l  cons t i t ut e a quor um,  but  a smal l er  
number  may adj our n f r om t i me t o t i me.  No act i on of  t he counci l ,  except  
as  pr ovi ded i n t he pr ecedi ng sent ence,  shal l  be val i d or  bi ndi ng unl ess  
adopt ed by t he af f i r mat i ve vot e of  t hr ee or  mor e member s  of  t he counci l .  
( 2002,  c.  124)  

§ 3. 14.  Town at t or ney.   
An at t or ney shal l  be appoi nt ed by and ser ve at  t he pl easur e of  t he 

counci l .  He shal l  be qual i f i ed t o pr act i ce l aw i n t he Commonweal t h of  
Vi r gi ni a.  He shal l  ser ve as  chi ef  l egal  advi sor  t o t he counci l  and t o 
t he t own admi ni s t r at i on.  ( 2002,  c.  124)  

§ 3. 15.  Commi t t ees ,  boar ds  and commi ss i ons .   
The counci l  may cr eat e commi t t ees ,  boar ds  and commi ss i ons  t o be 

composed of  such number s  of  ci t i zens  as  t he counci l  may deem expedi ent  
as  aut hor i zed by l aw.  The counci l  shal l  appoi nt  t he member s ,  pr escr i be 
t he compensat i on,  i f  any,  and t he power s  and dut i es  of  such commi t t ees ,  
boar ds  and commi ss i ons  cons i s t ent  wi t h t he gener al  l aw.   
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Al l  member s  of  commi t t ees ,  boar ds  and commi ss i ons  appoi nt ed by t he 
t own counci l  may be r emoved by t he counci l  unl ess  ot her wi se pr ovi ded by 
t he gener al  l aw.  ( 2002,  c.  124)  

Ar t i cl e 4.  
The Town Manager .  

§ 4. 1.  Appoi nt ment ,  qual i f i cat i ons  and compensat i on.   
A t own manager  shal l  be appoi nt ed by and ser ve at  t he pl easur e of  

t he counci l .  The amount  of  compensat i on shal l  be f i xed by t he counci l .  
The manager  shal l  be appoi nt ed sol el y on t he bas i s  of  execut i ve and 
admi ni s t r at i ve qual i f i cat i ons  i n t he pr of ess i on of  management  and 
admi ni s t r at i on.  The manager  need not  be a r es i dent  of  t he t own or  t he 
Commonweal t h at  t he t i me of  appoi nt ment  but  may r es i de out s i de of  t he 
t own whi l e i n of f i ce onl y wi t h t he pr i or  appr oval  of  t he counci l .  
Counci l  may ent er  i nt o a mul t i - year  empl oyment  agr eement  wi t h t he 
manager .  ( 2002,  c.  124)  

§ 4. 2.  Power s  and dut i es  of  t he t own manager .   
The t own manager  shal l  be t he chi ef  execut i ve of f i cer  of  t he t own.  The 
manager  shal l  be r espons i bl e t o t he counci l  f or  t he pr oper  management  
and admi ni s t r at i on of  al l  t own af f ai r s  pl aced i n hi s  char ge by or  under  
t hi s  char t er .  The manager  shal l  have t he f ol l owi ng power s  and dut i es .  
The manager  shal l :   

1.  Appoi nt  and,  when deemed necessar y f or  t he good of  t he ser vi ce,  
suspend or  r emove any t own empl oyee or  appoi nt i ve admi ni s t r at i ve 
of f i ci al  pr ovi ded f or ,  by or  under  t hi s  char t er ,  except  as  ot her wi se 
pr ovi ded by l aw,  t hi s  char t er  or  per sonnel  r ul es  adopt ed pur suant  t o 
t hi s  char t er .  The manager  may aut hor i ze any admi ni s t r at i ve of f i ci al  who 
i s  subj ect  t o t he manager ' s  di r ect i on and super vi s i on t o exer ci se t hese 
power s  wi t h r espect  t o subor di nat es  i n t hat  of f i ci al ' s  depar t ment ,  
of f i ce or  agency.   

2.  Di r ect  and super vi se t he admi ni s t r at i on of  al l  depar t ment s ,  
of f i ces  and agenci es  of  t he t own,  except  as  ot her wi se pr ovi ded by t hi s  
char t er  or  by ot her  l aw.   

3.  At t end al l  counci l  meet i ngs  and shal l  have t he r i ght  t o t ake 
par t  i n di scuss i on but  may not  vot e.   

4.  See t hat  al l  l aws ,  pr ovi s i ons  of  t hi s  char t er  and act s  of  t he 
counci l ,  subj ect  t o enf or cement  by t he manager  or  by of f i ci al s  subj ect  
t o t he manager ' s  di r ect i on and super vi s i on,  ar e f ai t hf ul l y execut ed.   

5.  Pr epar e and submi t  t he annual  budget  and capi t al  pr ogr am t o t he 
counci l ,  and shal l  be r espons i bl e f or  t he execut i on of  t he budget .   

6.  Make such ot her  r epor t s  as  t he counci l  may r equi r e concer ni ng 
t he oper at i ons  of  t own depar t ment s ,  of f i ces  and agenci es  subj ect  t o t he 
manager ' s  di r ect i on and super vi s i on.   

7.  Keep t he counci l  f ul l y advi sed as  t o t he f i nanci al  condi t i on 
and f ut ur e needs  of  t he t own and make such r ecommendat i ons  t o t he 
counci l  concer ni ng t he af f ai r s  of  t he t own as  t he manager  deems 
des i r abl e.   



 
5/31/2007                                                                            7 

8.  Per f or m such ot her  dut i es  as  ar e speci f i ed i n t hi s  char t er  or  
may be pr escr i bed by t he counci l .  ( 2002,  c.  124)  

§ 4. 3.  Removal .   
The counci l  may r emove t he manager  at  any t i me at  t he pl easur e of  

t he counci l .  The act i on of  t he counci l  i n suspendi ng or  r emovi ng t he 
manager  shal l  be f i nal ,  i t  bei ng t he i nt ent i on of  t hi s  char t er  t o ves t  
al l  aut hor i t y and f i x al l  r espons i bi l i t y f or  any such suspens i on or  
r emoval  i n t he counci l .  ( 2002,  c.  124)  

Ar t i cl e 5.  
Admi ni s t r at i ve Depar t ment s .  

§ 5. 1.  Cr eat i on of  depar t ment s .   
The counci l  may es t abl i sh al l  depar t ment s ,  of f i ces  and agenci es  i t  

det er mi nes  ar e necessar y f or  t he pr oper  admi ni s t r at i on of  t he t own wi t h 
such power s  and dut i es  and subj ect  t o t hose r egul at i ons  i t  deems pr oper ,  
cons i s t ent  wi t h t he pr ovi s i ons  of  t hi s  char t er  and t he Cons t i t ut i on and 
gener al  l aws  of  t he Commonweal t h.  ( 2002,  c.  124)  

§ 5. 2.  Di r ect i on by manager .   
Al l  depar t ment s ,  of f i ces  and agenci es  except  as  ot her wi se pr ovi ded 

by t hi s  char t er  or  by gener al  l aw shal l  be under  t he di r ect i on of  t he 
t own manager  and shal l  be admi ni s t er ed by an of f i ci al  appoi nt ed by and 
subj ect  t o t he di r ect i on and super vi s i on of  t he manager .  ( 2002,  c.  124)  

Ar t i cl e 6.  
Fi nanci al  Pr ocedur es .  

§ 6. 1.  Fi scal  year .   
The f i scal  year  of  t he t own shal l  begi n on t he f i r s t  day of  Jul y 

and end on t he l as t  day of  June.  ( 2002,  c.  124)  
§ 6. 2.  Submi ss i on of  budget  and budget  message.   

On or  bef or e t he f i r s t  day of  May of  each year ,  t he manager  shal l  submi t  
t o t he counci l  a budget  f or  t he ensui ng f i scal  year  and an accompanyi ng 
message.  ( 2002,  c.  124)  

§ 6. 3.  Budget  message.   
The manager ' s  message shal l  expl ai n t he budget  bot h i n f i scal  

t er ms  and i n t er ms  of  t he wor k pr ogr ams.  I t  shal l  expl ai n t he pr oposed 
f i nanci al  pol i ci es  of  t he t own f or  t he ensui ng f i scal  year ,  descr i be t he 
i mpor t ant  f eat ur es  of  t he budget ,  i ndi cat e any maj or  changes  f r om t he 
cur r ent  year  i n f i nanci al  pol i ci es ,  expendi t ur es ,  and r evenues  t oget her  
wi t h t he r easons  f or  such changes ,  summar i ze t he t own' s  debt  pos i t i on 
and i ncl ude such ot her  mat er i al  as  t he manager  deems des i r abl e.  ( 2002,  
c.  124)  

§ 6. 4.  Budget .   
The budget  shal l  pr ovi de a compl et e f i nanci al  pl an of  al l  t own 

f unds  and act i vi t i es  f or  t he ensui ng f i scal  year  and,  except  as  r equi r ed 
by l aw or  t hi s  char t er ,  shal l  be i n such f or m as  t he manager  deems 
des i r abl e or  t he counci l  may r equi r e.  I n or gani zi ng t he budget  t he 
manager  shal l  ut i l i ze t he mos t  f eas i bl e combi nat i on of  expendi t ur e 
cl ass i f i cat i on by f und,  or gani zat i on uni t ,  pr ogr am,  pur pose or  act i vi t y,  
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and obj ect .  The budget  shal l  begi n wi t h a cl ear ,  gener al  summar y of  i t s  
cont ent s ;  shal l  show i n det ai l  al l  es t i mat ed i ncome,  i ndi cat i ng t he 
pr oposed pr oper t y t ax l evy,  and al l  pr oposed expendi t ur es ,  i ncl udi ng 
debt  ser vi ce,  f or  t he ensui ng f i scal  year ;  and shal l  be so ar r anged as  
t o show compar at i ve f i gur es  f or  act ual  i ncome and expendi t ur es  of  t he 
pr ecedi ng f i scal  year .  The budget  shal l  i ndi cat e i n separ at e sect i ons :   

1.  Pr oposed expendi t ur es  f or  cur r ent  oper at i ons  dur i ng t he ensui ng 
f i scal  year ,  det ai l ed by of f i ces ,  depar t ment s  and agenci es  i n t er ms  of  
t hei r  r espect i ve wor k pr ogr ams,  and t he met hod of  f i nanci ng such 
expendi t ur es ;   

2.  Pr oposed capi t al  expendi t ur es  dur i ng t he ensui ng f i scal  year ,  
det ai l ed by of f i ces ,  depar t ment s  and agenci es  when pr act i cabl e,  and t he 
pr oposed met hod of  f i nanci ng each such capi t al  expendi t ur e;  and  

3.  Ant i ci pat ed net  i ncome or  net  l oss  f or  t he ensui ng f i scal  year  
of  each ut i l i t y owned or  oper at ed by t he t own and t he pr oposed met hod of  
i t s  di spos i t i on;  subs i di ar y budget s  f or  each such ut i l i t y gi vi ng 
det ai l ed i ncome and expendi t ur e i nf or mat i on shal l  be at t ached as  
appendi ces  t o t he budget .   

The t ot al  of  pr oposed expendi t ur es  shal l  not  exceed t he t ot al  of  
es t i mat ed avai l abl e f unds .  ( 2002,  c.  124)  

§ 6. 5.  Counci l  act i on on budget .   
The counci l  shal l  publ i sh i n one or  mor e l ocal  newspaper s  t he 

gener al  summar y of  t he budget  and a not i ce s t at i ng:   
1.  The t i mes  and pl aces  wher e copi es  of  t he message and budget  ar e 

avai l abl e f or  i nspect i on by t he publ i c;  and  
2.  The t i me and pl ace,  not  l ess  t han t wo weeks  af t er  such 

publ i cat i on,  f or  a publ i c hear i ng on t he budget .   
Af t er  t he publ i c hear i ng,  t he counci l  may adopt  t he budget  wi t h or  
wi t hout  amendment  t o expendi t ur es ,  r evenues ,  pr ogr ams,  t ax l evi es ,  or  
any ot her  amendment  t hat  counci l  deems necessar y.  I n amendi ng t he 
budget ,  i t  may add or  i ncr ease pr ogr ams or  amount s  and may del et e or  
decr ease any pr ogr ams or  amount s ,  except  expendi t ur es  r equi r ed by l aw or  
f or  debt  ser vi ce or  f or  es t i mat ed cash def i ci t ,  pr ovi ded t hat  no 
amendment  t o t he budget  shal l  i ncr ease t he aut hor i zed expendi t ur es  t o 
any amount  gr eat er  t han t he t ot al  of  es t i mat ed avai l abl e f unds .   

The counci l  shal l  adopt  t he budget  bef or e t he f i r s t  day of  t he 
f i scal  year  f or  whi ch adopt ed.  Adopt i on of  t he budget  shal l  cons t i t ut e 
appr opr i at i ons  of  t he amount s  speci f i ed t her ei n as  expendi t ur es  f r om t he 
f unds  i ndi cat ed and shal l  cons t i t ut e a l evy of  t he pr oper t y t ax t her ei n 
pr oposed.  ( 2002,  c.  124)  

§ 6. 6.  Publ i c r ecor ds .   
Copi es  of  t he budget  and t he capi t al  pr ogr am as  adopt ed shal l  be publ i c 
r ecor ds  and shal l  be made avai l abl e t o t he publ i c at  sui t abl e pl aces  i n 
t he t own.  ( 2002,  c.  124)  

§ 6. 7.  Amendment s  af t er  adopt i on.   
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I f  dur i ng t he f i scal  year  t he manager  cer t i f i es  t hat  t her e ar e 
avai l abl e f or  appr opr i at i on f unds  i n excess  of  t hose es t i mat ed i n t he 
budget ,  t he counci l  by or di nance may make suppl ement al  appr opr i at i ons  
f or  t he year  up t o t he amount  of  t he excess .   

To meet  a publ i c emer gency af f ect i ng l i f e,  heal t h,  pr oper t y or  t he 
publ i c peace,  t he counci l  may make emer gency appr opr i at i ons .  Such 
appr opr i at i ons  may be made by emer gency or di nance.  To t he ext ent  t hat  
t her e ar e no avai l abl e unappr opr i at ed f unds  t o meet  such appr opr i at i ons ,  
t he counci l  may by such emer gency or di nances  aut hor i ze t he i s suance of  
emer gency not es ,  whi ch may be r enewed f r om t i me t o t i me,  al l  as  may be 
aut hor i zed by t he Cons t i t ut i on and gener al  l aw,  but  t he emer gency not es  
and r enewal s  of  any f i scal  year  shal l  be pai d not  l at er  t han t he l as t  
day of  t he f i scal  year  next  succeedi ng t hat  i n whi ch t he emer gency 
appr opr i at i on was  made.   

I f  at  any t i me dur i ng t he f i scal  year  i t  appear s  pr obabl e t o t he 
manager  t hat  t he f unds  avai l abl e wi l l  be i nsuf f i ci ent  t o meet  t he amount  
appr opr i at ed,  t he manager  shal l  r epor t  t o t he counci l  wi t hout  del ay,  
i ndi cat i ng t he es t i mat ed amount  of  t he def i ci t ,  any r emedi al  act i on 
t aken and r ecommendat i ons  as  t o any ot her  s t eps  t o be t aken.  The counci l  
shal l  t hen t ake such f ur t her  act i on as  i t  deems necessar y t o pr event  or  
mi ni mi ze any def i ci t  and f or  t hat  pur pose i t  may by or di nance r educe one 
or  mor e appr opr i at i ons .   
At  any t i me dur i ng t he f i scal  year  t he manager  may t r ansf er  par t  or  al l  
of  any unencumber ed appr opr i at i on bal ance among pr ogr ams,  depar t ment s ,  
of f i ce,  or  agency.  ( 2002,  c.  124)  

§ 6. 8.  Lapse of  appr opr i at i ons .   
Ever y appr opr i at i on,  except  an appr opr i at i on f or  a capi t al  expendi t ur e,  
shal l  l apse at  t he cl ose of  t he f i scal  year  t o t he ext ent  t hat  i t  has  
not  been expended or  encumber ed by t he manager .  An appr opr i at i on f or  a 
capi t al  expendi t ur e shal l  cont i nue i n f or ce unt i l  t he pur pose f or  whi ch 
i t  was  made has  been accompl i shed or  abandoned.  ( 2002,  c.  124)  

§ 6. 9.  Debt s  and bonds .   
The counci l  of  t he t own shal l  be empower ed t o bor r ow such sum or  

sums of  money as  may be necessar y or  conveni ent ,  subj ect  t o such 
l i mi t at i ons  t hat  ar e now or  may be i mposed by t he Cons t i t ut i on and t he 
l aws  of  t he Commonweal t h of  Vi r gi ni a.  The counci l  of  t he t own shal l  be 
empower ed t o i s sue r evenue bonds  as  may be necessar y or  conveni ent  i n 
t he manner  pr escr i bed by l aw.  ( 2002,  c.  124)  

§ 6. 10.  Assessment s  of  l ocal  i mpr ovement s .   
The counci l  may i mpose speci al  assessment s  f or  l ocal  i mpr ovement s  

and f or ce payment  t her eof ,  subj ect  t o such l i mi t at i ons  pr escr i bed by t he 
l aws  of  t he Commonweal t h as  may be i n f or ce at  t he t i me of  t he 
i mpos i t i on of  such speci al  assessment s .   

The counci l  may pr ovi de t hat  t he per sons ,  f i r ms ,  and cor por at i ons  
agai ns t  whom t he speci al  assessment s  have been made may pay such 
assessment s  i n equal  i ns t al l ment s  over  a per i od not  exceedi ng t en year s ,  



 
5/31/2007                                                                            10 

t oget her  wi t h i nt er es t  on t he unpai d bal ances  as  al l owed by t he 
Cons t i t ut i on and t he gener al  l aws  of  t he Commonweal t h.  ( 2002,  c.  124)  

Ar t i cl e 7.  
Gener al  Pr ovi s i ons .  

§ 7. 1.  Char t er  amendment .   
Amendment s  t o t hi s  char t er  may be made onl y i n accor dance wi t h t he 

pr ocedur e speci f i ed i n t he gener al  l aws  of  t he Commonweal t h.  ( 2002,  c.  
124)  

§ 7. 2.  Sever abi l i t y.   
I f  any pr ovi s i on of  t hi s  char t er  i s  hel d i nval i d,  t he ot her  

pr ovi s i ons  of  t he char t er  shal l  not  be af f ect ed t her eby.  I f  t he 
appl i cat i on of  t he char t er  or  any of  i t s  pr ovi s i ons  t o any per son or  
ci r cumst ances  i s  hel d i nval i d,  t he appl i cat i on of  t he char t er  and i t s  
pr ovi s i ons  t o ot her  per sons  shal l  not  be af f ect ed t her eby.  ( 2002,  c.  
124)  

§ 7. 3.  Oat hs  of  of f i ce and of f i ci al  bonds .   
Al l  el ect ed of f i cer s  and of f i ci al s  of  t he t own shal l  t ake t he oat h 

of  of f i ce and execut e such bonds  as  may be r equi r ed by gener al  l aw,  by 
t hi s  char t er ,  or  by or di nance or  r esol ut i on of  t he t own counci l  and f i l e 
dupl i cat e cer t i f i cat es  wi t h t he t own cl er k and t he Cl er k of  t he Ci r cui t  
Cour t  of  Al l eghany Count y bef or e ent er i ng upon t he di schar ge of  t hei r  
dut i es .  I f  t he r equi r ement s  of  t hi s  sect i on have not  been compl i ed wi t h 
by any of f i cer  or  of f i ci al  wi t hi n t hi r t y days  af t er  t he t er m of  of f i ce 
shal l  have begun or  af t er  hi s  appoi nt ment  t o f i l l  a vacancy,  t hen such 
of f i ce shal l  be cons i der ed vacant  unl ess  gener al  l aw ot her wi se pr ovi des ,  
i n whi ch event  gener al  l aw shal l  pr evai l .  ( 2002,  c.  124)  

§ 7. 4.  Books ,  r ecor ds ,  et  cet er a.   
Al l  books ,  r ecor ds  and document s  used by any el ect ed or  appoi nt ed 

t own of f i cer ,  of f i ci al  or  empl oyee i n hi s  of f i ce or  per t ai ni ng t o hi s  
dut i es  shal l  be deemed t o be t he pr oper t y of  t he t own.  Any per son 
des i gnat ed by t hi s  char t er ,  t he gener al  l aws  of  t he Commonweal t h or  t he 
Cl i f t on For ge Town Code as  r espons i bl e f or  t he keepi ng of  such books ,  
r ecor ds  and document s  shal l ,  wi t hi n t en days  af t er  t he end of  hi s  t er m 
of  of f i ce,  or  wi t hi n t en days  af t er  t he dat e of  hi s  r es i gnat i on or  
r emoval  f r om of f i ce,  del i ver  t o t he t own cl er k al l  such books ,  r ecor ds ,  
document s  and t own pr oper t y.  Any per son f ai l i ng t o del i ver  such books ,  
r ecor ds ,  document s  and pr oper t y shal l  be deemed gui l t y of  a mi sdemeanor ,  
and upon convi ct i on t her eof ,  shal l  be f i ned no l ess  t han one hundr ed 
dol l ar s  and not  mor e t han f i ve hundr ed dol l ar s ,  or  i mpr i soned not  
exceedi ng s i x mont hs ,  or  bot h,  at  t he di r ect i on of  t he cour t  or  j ur y 
bef or e whom t he case i s  t r i ed.  ( 2002,  c.  124)  

Ar t i cl e 8.  
Tr ans i t i onal  Pr ovi s i ons .  

§ 8. 1.  Or di nances .   
Al l  or di nances ,  r esol ut i ons ,  or der s  and r egul at i ons  of  t he t own 

not  i ncons i s t ent  wi t h t hi s  char t er  shal l  r emai n i n f ul l  f or ce and ef f ect  
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unt i l  amended or  r epeal ed by t he t own counci l .  Or di nances ,  r esol ut i ons ,  
or der s  and r egul at i ons  t hat  ar e i n f or ce when t hi s  char t er  becomes  
ef f ect i ve and t hat  ar e i ncons i s t ent  wi t h t hi s  char t er  ar e r epeal ed.  
( 2002,  c.  124)  

§ 8. 2.  Cont i nui t y of  t er ms  of  of f i cer s .   
The of f i cer s  of  t he t own who wer e i n of f i ce i mmedi at el y pr i or  t o 

t he ef f ect i ve dat e of  t hi s  char t er  shal l  r emai n i n of f i ce unt i l  t he 
expi r at i on of  t hei r  sever al  t er ms ,  or  unt i l  t hei r  successor s  have been 
dul y el ect ed and qual i f i ed.  ( 2002,  c.  124)  

§ 8. 3.  Ci t at i on of  act .   
Thi s  act  may f or  al l  pur poses  be r ef er r ed t o or  ci t ed as  t he 

char t er  f or  t he Town of  Cl i f t on For ge,  Vi r gi ni a,  of  t he year  2002.  
( 2002,  c.  124)  


